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MR TO: Hevbhers of BPIC Pactogpenbic Semliiais Penel

VRO Cuier, P8
B ECT: Suggestions Re Jofmt 51 fres st WPIC

L. Tas fellovwior 48 B propoanl Lo Suslgest wers that ihe
tat #1 ‘pes ot RFIC vcald Do administersi. Comewnto end sut-
ﬁ%ﬁti&m sre roguested. For gupveniemze, 1B writin: esd lis-
eupalcn, the Joint P sarex wiil bheresfter e relurred to s»
g2 (Savieonel Photoprephkic ‘uslysis Ares).

2. There sre omny Ways tiat such &2 sres eould be sst
up, @.-E.1

2. Continme as st presesd with PAD/RES esrryinz the
aappert respiasidility fe owerseein: the space, e@uiy-
ment, etc., butl hevimg no afsinistrstive responsidllivy
{fer acn-P:0 versodnel ssolswel to joist proiects belyg
warkel s the arem. Soch seprt responsibiilty is
gaite denendling, timm wm, m in musy osses,
menisal. However, sogh en arrssiooment hes 1ts al-
rantares im syece uilllesticn, er.n?m TLOm,
wris®ing rocms, equiseent ssistessnce yoom, ate. };
nenl inr visitors, cunsuitesds, oto.; msintaing suppliles
of Torms sad seall gesr for TDER, (fES, KI's, eto.;
sebtin up eguipment soi ‘m#ilitlies Tor U2E8 enl
BT 8, #te.

B. B¢t Rk up s8 & Line Sivistes is BPIC with
Hvisten Onie”, Depely, wtos

. Trovide sa NP spree (samlier thes pow unler son-
2ideretisn) oF weating rooms caly Cor nee whea jolint
teams get torether for dissussion, witk indiviisel
13 deing detalled smal ais ut thelr owa work apote
in their Ueperisentsyl sres.

L. Hee outlloed proposel heliw.

3. Comsiderin: 21! the 4stalls, Both layie end #8eil, and
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rei PIE 1 Ae)
fage &

Lhe LeS8chs osrued cwer a perisl i seversl years; I w?m T
meud eliber the system cadiimed in lae [ilowine PROpUsRL, oF
that ve comiipong {he wwesemt erster ap wtlimed is {?) sRova. u

wiz latier pethc: wuld Meselsiiveiy enzy to effeot By tie nie
ivicn o & DoV orscmne: i< TPO/EE, end wuld chvighe the
pecessity of Supiicetiss feeliities amd prcviding sn mddistcam
staff. It fs baitpesl thet the most ¢fficiant wethod of opere-
ticn {spose wise, equinsewt ¥ize, simisistretion wiea) wuii be
e scadbinstion o (2) andt (€). It &8 faie that (B) eleve is ome
pigtely owk ¢f the questien ia thet ms 3irected is BSCID 55
{“erncraph s (2) psce 3) perscamel *---shiell be Dametfcneliy
wrier the divestion <7 ke Plreetor, FPIC, fur jeint setivitles,
Wt stali remefs sadmisistrstively resyousible $o their pevent or-
zaplintioneg.

k., Promasd (B) following, is cutiised merely to Sac¥ how
2 scapletely sesarete BP0 could cperete snd be staffed. It S
ursel that this committes stenli Tissiize its Mwﬁs e

the Birecior, HPIS, a8 scom a8 %grwa_fﬁ&% expedite 25X1A
ramming fer desizs of Dactliities

“rogess. (B) for Cpevetics of Joist 71 iyes wt SPIC

EP:A 1 the Joint Thoto Inberzretetics working sves wiltiis
EST, md & lioe division of BPEC. I will cpersie umier the
iireqtica of s Fdalalstrative sterr (WBir Suefr). The WA
maf® s roll is thet of s zervies sstivity, with tbe serviae
being taet of srovidisy siegeete werking scoommedeticns for ofnt
oreiests. The BPLY S8ef? cervies nc subetantive respemsiblility.
Tocte Interpretation smAlysts wii! not Be sasigmed te the A0 e
part of {te working stal?: thus, the F72! will =t dave ¢ shetso
interpeetation cepsdility within iteelr. NP7 will st seistais
sermasent storage of suy intelligence meterisi. The NP Staf?
Caief will vepcrt dlweetly ¢ 4he lirewter. BPIC. The BPIF Otelf
Chief will not have siwinisirative costrol cver exy of the PL
pevsonngl wrkine on lcint projects ian the HPAS.

E7is eould be sdministered lo the Depimning by & saeil group
{;ernsps siz--suppiied frem &) Depertoente’ syees) servise stvist-
iy 88 & SWIDETt syvud 0 egrry et respruaivilities as:

1. meoviding amd sessignine sdequats working epece for
alt ‘elst yroievis dcpe et ¥WOIT:

Z. proeldin: oist wadizg greups with certais large
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730/ 720 1861
Pere 3

pisves of equizsent--¢.g., Richariscns, €3¢.;

furatshing loristics suppest Yo jolnt temms: report
typiog, phove coder processing, sssistinmg in foxwel
briefings, saall delly wordtwg supplies;

~arsioting storege spase Jor olist tesm woriing
ssterials during the time suchk tewws sre working
ia BRr Y

sewtreiling the security of the sree.

Bequirements received by the EVIC/ER weuld be forwprdeld o 8
senlor Jeimt fdmin Pemel, {Ups. Btaff, or scme wush, ccesisting of
the 510 <f esch Depertuomtal fres ¢r xis dealzmes) whieh weuld
detoymine ell BPA: perscuvel sssignasnts, t.g., the ehalrmes and
gesvererly of esgh jolat prefect tess. The chly ehamge here, from
preaent cpersticns, beiny the remowel oif & 9 exd pricrity
&@t@:&?tmscm from the currest JPRE (pov uncva ss NPIC Bequiramnts

211 4w 81l the EPAL would cperste swch as the Jolst eres dces
Bow, ercept thet the ‘res would de BPIC séainistersd sad wouid
pet be aimintstratively under CId Decavtwmewtal {77D).

Tue key to sucesssDil cperstion of the “rea is the WPAL Btaefl
assizred, incloding sufTiciend typirg heip. Tols Jtafl ssould
vpierstesd thst they ere o support group (oot substasbive) whose
soie purpose 1s to proscte smoeth epevetiia of the aree apl €x-
pedite the produstiom of Jeist wayk. 2 typist pecl eboull functica
snier the diresticm of the H¥/: Maff Chief, with typlsta suppiied
from 8Ll four Depsrtmantsl evess. 8 » gierier, the NPL: Staly
acuid e oade up s follows:

Cuief
Instrument msinteperse, equiynent snd supply S

Clerk-typist Tor hamiline sil phobe orders, sal other
regquesis Tor suppert, ete.

Typist pool--miziswm of turee typisss Tor sesuseript
Sypdog .
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The B2 shouid net seintaln permanent imtellizence T{les,
but cRly file embinets, way cabimets, end storege oshinste for
use by ‘oingt temms while enzmsed in proieest work. ALl such is-
telilgence meterisl shewld be trensient in the NP2: sres. The caly
permanest Tiles should de 4 sintmon of B8 Steff flles fex photo
crder recoris, wr: orders, ete.

Proiest stetng ccull re repcrted by the RPLL Sl Chlel.
Coligters. pappoYt 83 0OW.

Tak supErt a8 BOW.

Bilt and grophis cupport &8 now.

X0 sign-cf? an aow.
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